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NPL share stagnated in the last quarter

B After three consecutive quarters of slight decline, the share of non-performing loans in
total ones (NPL) stagnated at 2.3% in the last three months of 2025, compared to the
previous quarter. However, if we only observe the private sector loan portfolio, the positive
trend continued with a quarterly drop of 0.1 p.p. to 3.4%. This is entirely the result of a

decrease in the share of NPLs in household loans by 0.2 p.p. to 3.3%, with housing loans NPL share in

households reduced,
corporate loans

by -0.3 p.p. to 4.7%, i.e., by -0.2 p.p. to 4.6% (nota bene, the reclassification of EUR 0.4  without change

stagnating (at 1.4%), and cash loans and overdrafts decreasing both in amount and share

billion of mortgage loans into cash loans as of 31 December contributed to the decline of
the share in cash loans). NPL share in corporate loans stagnated at 3.7% g-o0-q, though
the volume increased in the last quarter, primarily in Accommodation and food service
activities, in which we therefore also noted an increase in the share by 0.6 p.p. to 4.3%.
Manufacturing also recorded an increase in volume and share (+0.1 p.p. to 6.3%), while
Trade and Construction experienced both a decline in the amount and a decrease in share
(-0.5 p.p. to 2.9%, i.e., -0.3 p.p. to 5.6%). In the last quarter, the amounts of sold
receivables increased to a total gross of EUR 50 million, mostly receivables from
households.

The upward trend in credit institutions’ returns realised in 2023 and 2024, the years of
growth in reference interest rates, was interrupted in 2025 in which the return on assets
and equity amounted to 1.6, i.e., 14.6%, down by 0.2, i.e., 1.7 p.p. than the year before.
In 2025, credit institutions’ net profit decreased by 5.3% y-o0-y, i.e., by EUR 80 million, with
the largest negative contribution coming from 4.1% (-EUR 96 million) of lower net interest ::e:i?.:sir:zw::ii?,n;(;%
income. The gross operating profit decline was mitigated by a strong 10.9% increase
(+EUR 66 million) in net income from fees and commissions, and with 7.5% (+EUR 97
million) higher operating costs, net operating profit recorded a 7.0% decrease (- EUR 133
million), and accordingly, the cost to income ratio, per the CNB’s calculation, increased by

3.4 p.p., t0 42.9% (+EUR 50 million).
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Non-Performing Loans, share in total Profitability of Credit Institutions
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The dollar strengthened 2.1% w-o-w to the euro, to 1.1561 on Friday, as the Middle East

crisis boosted demand for it as a safe haven for investors.

®  Euribor recorded stagnation-to-mild-growth for shorter and medium terms, and a 10 bps
growth over 12M. At the end of the week, 3M Euribor was 2.05% and 6M was 2.14%. The
first round of subscription of 3M T-bills open to natural persons starts this week. The

targeted amount of the issue is EUR 1.5 billion, and the yield for natural persons is 2.50%.

®  For the third week in a row, Crobex recorded a decline w-o-w ( -2.5% to 3,919 points)
due to a negative performance of the most important sectoral indices (CROBEXindustry
-2.8% to 3,574, CROBEXnutris -2.8% to 809, CROBEXturist -2.3% to 4,952). Crobis
stagnated (at 98.7 points).
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LEGAL DISCLAIMER

This publication is issued by PRIVREDNA BANKA ZAGREB-DIONICKO DRUSTVO (Zagreb, ECONOMIC

Radni¢ka 50 (hereinafter: PBZ) and aimed at clients of the PBZ Group. This publication is RESEARCH

intended for information purposes only and may not in any way be considered an offer or Ivana Jovié
Ana Lokin

invitation to purchase any property or rights mentioned in it. The informative nature of this
publication means that it may not serve as a substitute for the personal judgement and
assessment of any reader or anyone who receives this publication. The information, opinions,

analyses, conclusions, forecasts and projections given here are founded on publicly available
TRANSLATION
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data whose accuracy PBZ relies on but cannot guarantee. Accordingly, all the opinions,

attitudes, conclusions, forecasts and projections given in this publication are subject to
Jelena Marinovi¢
changes, which depend on changes to the data as published by the source used. PBZ allows

further utilization of the data given in this publication on the condition that the publication is www.obz.hr
indicated as the source. All the property mentioned in this publication and whose movement
is the subject of comment may from time to time be the subject of trade or positions taken by

PBZ.
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